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Members present 
David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison C 
Noonan, David Stein 
 
Members absent 
None 
 
Also present 
Mr. Robert Banzer, Superintendent of Schools 
Dr. Paul Seversky, SES Study Team LLC 
 
Public Attendance:  1 person 
 
1. CALL TO ORDER  – President Badanes called the meeting to order at 6:37 p.m. 
 
2. Mr. Badanes led those present in the PLEDGE OF ALLEGIANCE; and 
 
3. Pointed out the EMERGENCY EXITS 
 
4. BOARD WORKSHOP WITH SES CONSULTANT 
 
Dr. Paul Seversky of SES Study Team, LLC facilitated a future study workshop with the Board to outline 
the key questions/data that our school community needs to answer/discuss about how best to organize and 
deliver the grades Pre-K through grade twelve program over the next three years.  The outcome of the 
workshop would be a rank-ordered tool that can help the district to focus their continued discussions, 
analysis, and actions. 
 
The study question is:  Are there options that might provide cost-effective ways or patterns to organize 
how the Pre-K – 12 program is implemented/delivered over the next three years? 
 
The most important element of the study process is the appointment of a diverse, representative 
community stakeholder Community Advisory Group Committee as a steering committee to help the work 
of the consultant.  The role of the Community Advisory Committee as a resource for the study, “Scope, 
Sequence of the Study and Roles of Key Participants”. Draft timeline of study steps. 
 
A result of the Planning for the Future Work Session is a tool that documents an outline of the priorities, 
values, questions, and objectives of the Board as they proceed with long-ranging planning for the school 
district.  A second result of the planning session is to inform the public about “what is on the minds” of the 
Board of Education as they work on a key element of their roles – long-range planning.  The planning tool 
developed this evening will be compiled and posted on the website of the district. 
 
5. ADJOURNMENT  - Board policy requires adjournment by 10:30 pm, unless meeting is extended by 
vote. 
 
Recommendation to adjourn the meeting and convene into Executive Session to discuss matters pertaining 
to the employment history of particular persons and matters pertaining to contract negotiations 
 
Motion by David Badanes, second by Victoria Buscareno. 
Final Resolution: Motion Passes 
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Yes: Victoria Buscareno, David Badanes, Lori McCue, Donna McNaughton, Allison C Noonan, Andrew 
Rapiejko, David Stein 
 
At 9:45, the Board convened into Executive Session 
 
At 11:25 p.m., the Chair declared the meeting adjourned. 
 
Respectfully submitted, 
 
 
 
Beth M. Nystrom 
District Clerk 


